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The Village of Beverly Hills will provide necessary reasonable auxiliary aids and services, such as signers for the hearing 
impaired and audiotapes of printed materials being considered at the meeting, to individuals with disabilities attending 
the meeting upon three working days’ notice to the Village. Individuals with disabilities requiring auxiliary aids or services 
should contact the Village by writing or phone, 18500 W. Thirteen Mile Beverly Hills, MI 48025 (248) 646-6404 

Village of Beverly Hills                         Municipal Building 

Special Village Council Strategy Meeting                            18500 W. 13 Mile Road  

Saturday, January 20, 2024                                                 9:00 a.m. 

 

AGENDA 

Roll Call/Call to order 

 

Pledge of Allegiance 

 

Approve Agenda 

 

Public Comments on items not on the published agenda 

I. Infrastructure 
A. Major Projects – Riverside Bridge, Road Resurfacing of Pierce, Pump Station Upgrades 
B. Water Projects – Pump Station Upgrades, Sewer Lining, Water Line Verification and 

Catch Basin Cleaning 
C. Sidewalks – Survey, Repairs, Replacement and TAP/SRTS 
D. Tree Survey 
E. Maintenance 
 
II. Finance 

A. Investment Policy for the Future 
 

III. Parks 
A. Beverly Green 
B. Acquisition of Wendbrook 
C. Beverly Park Playground Equipment 
D. Beverly Park Vision Plan  
E. Online Calendar for Pavilion Rentals 
F. Maintenance 
G. Other 

 
IV. Clerk  
A. Complete Code Update and Online publication (Municode) 

 
V. Public Safety 
A. Recruitment and Retention 
B. MACP Certification 
C. Policy and Procedure Review/Consultant 
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VI. Planning, Zoning and Building 
A. Establish business licensing/Re-occupancy 
B. Continue to work on Short Term Rental regulations, fence regulations and new signage 

with various Sub-Committees. 
C. Administration is finalizing informational development guides and ordinance changes for 

planning, zoning, and building processes to meet best practices  
D. Work on any issues with BS&A on-line permitting (implemented in 2023) to ensure that 

the best service is provided. 
 

VII. Economic Development 
A. Marketing and Attraction 
B. Business Retention & Expansion – establish Programming that attracts businesses 
C. RRC – work towards implementing Redevelopment Ready Communities Best Practices 

 
VIII. Other/Staff Personnel 
A. Communications 
B. Complete cybersecurity assessment and implement necessary IT updates and 

programs. 
C. Comeau 
D. Electronic Payroll 
E. Additional Council Directives and/or Priorities 

 

Public Comments 

Adjournment 

 
 
 
 
 


